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SLA is one of its kind Training cum Placement Company servicing 30+ countries, 
empanelling 100+ IT experienced mentors, doing 70+ trending technology training 
programs with more than 350+ IT MNC hiring partners.  

SLA services  

• Individuals who are new to IT Industry to upskill and get placed in IT 
companies. 

• IT professionals who want to upgrade technological skills to get qualified 
for the next salary hike and professional growth. 

• Corporate Technology Training needs 

As a value addition, SLA, not only equip individuals in Technology skills but also 
offers free training in Aptitude, Interview skills and Basic Coding skills for anyone to 
successfully land in IT Industry. Training is given by IT experienced mentors who 
enable the individuals to do their own Real Time Projects by the end of the Program 
thereby giving Hands-on training services. 

SLA doesn’t involve in any backdoor job process for placement support instead 
support our fellow students with genuine end to end placement support through 
unlimited interviews with our IT hiring partners. 

 
If you want to just have an IT certification, you can do your course anywhere. If you 
aspire to get into an IT Job or upgrade skills and settle in a better IT Job, then you 
should choose SLA. With SLA, you get life long free placement support and your IT 
dream career will come into reality for sure. 

 

Please go through the long list of our student reviews / offer letters / testimonials 

@ www.joinsla.com to get to know more about us. 
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Scrum Master Training Course Syllabus 

General Knowledge 

❖ Agile Manifesto 

❖ Scrum Foundations 

❖ Empirical and defined processes 

❖ Sprint 

❖ The Significance of “Done 

❖ The Five Scrum Values 

❖ Applicability of Scrum 

Scrum Roles 

❖ Overview of Scrum Roles 

❖ Scrum Master 

❖ Product Owner 

❖ Teamwork 

❖ Team Characteristics 

❖ Impact on Traditional Roles 

Scrum Meetings 

❖ Sprint Planning Meeting 

❖ Daily Scrum Meeting 

❖ Sprint Review Meeting 

❖ Sprint Retrospective Meeting 

❖ Release Planning Meeting 
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Scrum Artifacts 

❖ Product Backlog 

❖ Management and Refinement 

❖ Responsibility and Participation 

❖ Item Readiness 

❖ Item Estimation 

❖ Product Increment and the Definition of Done 

❖ Definition of Done (DoD) 

❖ Understanding the DoD 

❖ Sprint Backlog 

❖ Burndown Charts 

❖ Sprint Burndown Chart 

❖ Release Burndown Chart 

Scaling Scrum 

❖ Working with Multiple Scrum Teams 

❖ Scaling Teams 

❖ Scaling Product Owners 

❖ Scaling the Product Backlog 

❖ Scaling the Sprint Meetings 

❖ Working with Distributed Scrum Teams 

❖ Product Owner in a Different Location 

❖ Scrum Team Split among Different Locations 

❖ Importance of Infrastructure and Engineering Practices 
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